Club Health Assessment for District 108 TB through January 2019

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Members Members Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
133082 Castelnuovo Rangone 11/21/2017 Active 28 3 0 3 12.00% 22 0 mc 0
Exc Award (,06/30/18)
Clubs more than two years old
48265 ALBINEA LUDOVICO 03/15/1988 Active 35 0 1 -1 -2.78% 34 8 0 N 0 $2225.30
ARIOSTO
Exc Award (,06/30/18)
56987 ARGELATO SAN MICHELE 05/30/1995 Active 23 0 0 0 0.00% 25 1 2 N MC.sC 3 $338.17
110958 ARGENTA TERRE DEL 04/28/2011 Active 45 4 2 2 4.65% 42 1 0 N 0 $1310.05
PRIMARO
Exc Award (,06/30/18)
41367 BARDI VAL CENO 05/13/1982 Active 26 0 0 0 0.00% 29 0 N 1 $1046.51
21032 BOLOGNA 12/03/1954 Active 31 0 3 3 -8.82% 36 31 1 N 2 $1242.84
29307 BOLOGNA "I PORTICI" 05/15/1974 Active 71 2 4 2 -2.74% 24 11 0 N Mc 1 $1690.85
29142 BOLOGNA CARDUCCI 04/08/1974 Active 10 2 2 0 0.00% 9 22 1 N T.sC 1 $338.17
CASTEL MAGGIORE
Exc Award (,06/30/18)
21079 BOLOGNA CASALECCHIO 04/11/1961 Active 13 0 0 0 0.00% 14 3 N 3 $241.55
GUGLIELMO MARCONI
58417 BOLOGNA COLLI AUGUSTO 06/10/1996 Active 27 1 1 0 0.00% 28 7 0 N VP 4 $338.17
MURRI
34583 BOLOGNA GALVANI 10/27/1977 Active 39 5 2 3 8.33% 37 19 0 N mc 0
34219 BOLOGNA IRNERIO 06/26/1977 Active 29 1 3 -2 -6.45% 27 17 0 2 R Mc.sc 1 $338.17
Exc Award (,06/30/18)
21090 BOLOGNA SAN LAZZARO 12/16/1965 Active 11 0 2 2 -16.67% 14 18 0 2 R mc.sc 0 $330.17
65258 BOLOGNA SAN LUCA 04/26/2002 Active 20 0 1 -1 -4.76% 25 17 0 R MC.sC 0 $338.17
108328 BOLOGNA SAN PETRONIO 05/11/2010 Active 25 2 1 1 417% 23 1 0 N Me 0 $517.56
Exc Award (,06/30/18)
21103 BOLOGNA VALLI LAVINO 05/30/1973 Active 31 0 2 2 -6.06% 33 20 0 N MC,SC 1 $668.34
SAMOGGIA
21034 BONDENO 04/18/1968 Active 45 0 0 0 0.00% 45 0 N VP.MC 0 $320.56
124929 Bondeno Terre del Panaro 2.0 05/22/2015 Active 18 0 2 2 -10.00% 22 2 1 Mc.sc 13 $73.73
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21033 BORGO VAL DI TARO 06/28/1965 Active 15 1 1 0 0.00% 16 47 0 2 N mc,sc 0
48728 BUDRIO 06/22/1988 Active 17 1 4 3 -15.00% 19 12 1 N M.VP.MC.SC 1 $338.17
Exc Award (,06/30/18)
51265 BUSSETO GIUSEPPE VERDI 02/05/1991 Active 34 0 1 1 -2.86% 32 16 0 2 N mc 0
Exc Award (,06/30/18)
21037 CANOSSA VAL D'ENZA 05/03/1971 Active 25 1 1 0 0.00% 25 28 0 N 0 $550.28
Exc Award (,06/30/18)
48432 CARPI ALBERTO PIO 04/11/1988 Active 34 0 2 2 -5.56% 36 17 1 N Mc 1 $1117.09
Exc Award (,06/30/18)
21038 CARPI HOST 03/25/1961 Active 58 0 1 -1 -1.69% 57 33 1 N MC.sC 1 $1100.57
53900 CASTEL D'AIANO F. RIZZOLI 12/11/1992 Active 23 0 1 1 417% 27 2 0 2 N mc,sc 0
30833 CASTEL SAN PIETRO TERME ~ 05/19/1975 Active 28 2 0 2 7.69% 26 1 N mc.sc 1 $338.17
Exc Award (,06/30/18)
30446 CASTELFRANCO EMILIA 03/26/1975 Active 33 1 0 1 3.13% 32 0 N s.\vP 3 $527.10
NONANTOLA
101070 CASTELLO D'ARGILE 01/29/2008 Active 21 0 1 1 -4.55% 22 3 2 N mc.sc 7 $338.17
PIANURA DEL RENO
55919 CASTELLO DI SERRAVALLE 06/28/1994 Active 21 0 0 0 0.00% 25 0 N MC.sC 1 $388.17
BONONIA
21040 CASTELNOVO NE' MONTI 06/12/1962 Active 13 1 1 0 0.00% 14 7 0 N T.MC,SC 0 $241.55
49734 CASTENASO VILLANOVA 06/28/1989 Active 14 0 0 0 0.00% 9 7 2 N MMC.SC 19 $338.17
GOZZADINI
31365 CASTIGLIONE DEI PEPOLI 11/18/1975 Active 18 2 0 2 12.50% 16 1 R Mc 11 $22.48
VALLE DEL SETTA
21041 CENTO 12117/1965 Active 52 1 0 1 1.96% 50 0 N Mese 1 $511.90
33876 CEPARANA 05/12/1977 Active 34 0 2 2 -5.56% 37 31 0 N M,MC,SC 0
21045 CODIGORO 01/30/1967 Active 24 0 1 - -4.00% 25 6 0 N 0 $330.17
103888 COLORNO LA REGGIA 10/28/2008 Active 30 1 1 0 0.00% 30 2 1 N VP,MC,SC 4
Exc Award (,06/30/18)
21046 COMACCHIO SETTE LIDI 07/20/1971 Active 27 2 3 1 -3.57% 26 28 0 N MC,SC 1 $129.93
Exc Award (,06/30/18)
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21049 COPPARO 04/19/1967 Active(1) 27 0 3 3 -10.00% 30 27 0 N Mc.sc 1 $330.17
21050 CORREGGIO ANTONIO 04/09/1959 Active 35 1 3 -2 -5.41% 37 22 0 N 1 $270.86
ALLEGRI
Exc Award (,06/30/18)
48166 CREVALCORE MARCELLO 02/22/1988 Active 22 0 1 1 -4.35% 24 7 0 N Mc.sc 0 $338.17
MALPIGHI
41538 FABBRICO ROCCA FALCONA 06/04/1982 Active 27 1 0 1 3.85% 26 0 N 0 $270.86
51627 FERRARA DIAMANTI 05/01/1991 Active 22 0 1 - -4.35% 23 28 1 N 1 $295.77
55811 FERRARA ERCOLE | D'ESTE 06/08/1994 Active 12 0 0 0 0.00% 12 1 N 1 $1627.96
41927 FERRARA ESTENSE 10/28/1982 Active 34 0 4 4 -10.53% 43 10 1 N 1 $1341.26
33730 FERRARA EUROPA POGGIO 04/28/1977 Active 24 2 0 2 9.09% 23 0 2 N MMC.sC 1 $1577.52
RENATICO
21053 FERRARA HOST 06/01/1955 Active 24 0 3 3 11.11% 28 6 0 N VP.MC 0 $1140.00
21054 FINALE EMILIA 10/19/1961 Active 31 0 2 2 -6.06% 33 29 0 N VP.MC 1 $603.88
48215 GRIZZANA MORANDI 03/02/1988 Active 13 0 1 1 -7.14% 19 15 1 2 R mc.sc 7
CATERINA DE' VIGRI
38337 GUASTALLA FERRANTE 04/22/1980 Active 20 2 1 1 5.26% 18 3 0 R M.MC 0 $270.86
GONZAGA
Exc Award (,06/30/18)
48307 LA SPEZIA DEGLI ULIVI 03/24/1988 Active 43 0 0 0 0.00% 43 0 N MC.sC 2 $781.97
21060 LA SPEZIA HOST 02/23/1955 Active 53 2 2 0 0.00% 53 17 0 N mC 1
44178 LANGHIRANO TRE VALLI 07/02/1984 Active 23 0 1 -1 4.17% 23 5 0 N 3
Exc Award (,06/30/18)
39717 LERICI GOLFO DEI POETI 04/17/1981 Active 29 0 3 -3 -9.38% 33 9 0 N S.MC,sC 4
47987 MALALBERGO LYDA 12/28/1987 Active 18 0 1 1 -5.26% 18 3 1 N MC 1 $301.94
BORELLI
Exc Award (,06/30/18)
41368 MINERBIO MINERVA 05/24/1982 Active 24 1 0 1 4.35% 23 0 N VP.MC,SC 0 $338.17
21066 MIRANDOLA 04/27/1967 Active 53 0 1 1 -1.85% 54 40 0 N mc 0 $550.28
Exc Award (,06/30/18)
88858 MODENA AVIA PERVIA 06/28/2005 Active 28 0 1 1 -3.45% 20 1 0 R sc 0
CAMPUS
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38476 MODENA ESTENSE 05/28/1980 Active 45 2 1 1 2.27% 45 13 0 N Mc 0 $3132.28
21067 MODENA HOST 09/28/1955 Active 73 6 1 5 7.35% 68 7 0 N 0
48117 MODENA ROMANICA 02/04/1988 Active 15 1 0 1 7.14% 19 1 N mc 12
49696 MODENA WILIGELMO 06/28/1989 Active 47 2 0 2 4.44% 45 0 N VP.MC 9
21069 MOLINELLA 09/21/1964 Active(2) 12 0 3 3 -20.00% 16 14 1 R Mc.sc 1 $450.56
120572 Montechiarugolo 10/28/2013 Active 23 1 0 1 4.55% 21 0 MC 0 $550.00
Exc Award (,06/30/17)
48546 MONTESE APPENNINO EST 05/10/1988 Active 34 1 1 0 0.00% 34 4 0 N 0 $330.19
Exc Award (,06/30/18)
55267 PARMA DUCALE 02/02/1994 Active 22 0 0 0 0.00% 23 0 N 1
39434 PARMA FARNESE 02/04/1981 Active 30 2 1 1 345% 27 4 0 N me 1
Exc Award (,06/30/18)
21074 PARMA HOST 11/14/1953 Active 67 4 5 -1 -1.47% 63 25 0 N me 1
Exc Award (,06/30/18,06/30/17)
49417 PARMA MARIA LUIGIA 04/14/1989 Active 38 3 0 3 8.57% 34 0 N 0
Exc Award (,06/30/18)
21075 PAVULLO E DEL FRIGNANO 06/08/1961 Active 57 2 4 2 -3.39% 58 29 0 N Mc 0
46651 PIEVE DI CENTO 11/17/1986 Active 32 0 1 -1 -3.03% 36 13 0 N mMe 0
48478 PORRETTA TERME-ALTO 04/27/1988 Active 33 0 1 1 -2.94% 32 2 0 N MC,SC 0 $338.18
RENO
Exc Award (,06/30/18)
45796 PORTOMAGGIORE SAN 02/14/1986 Active 21 0 3 3 -12.50% 25 14 1 N M.MC.SC 1 $398.16
GIORGIO
21081 REGGIO EMILIA HOST CITTA'  10/10/1954 Active 57 1 0 1 1.79% 59 0 N mc 0 $350.00
DEL TRICOLORE
47917 REGGIO EMILIA LA GUGLIA - 12/04/1987 Active 26 0 2 2 7.14% 32 12 3 N M,MC,SC 3 $558.53
MATILDE DI CANOSSA
44179 REGGIO EMILIA REGIUM 07/02/1984 Active 19 0 0 0 0.00% 20 3 N 3 $558.55
LEPIDI E CISPADANA
21086 SALSOMAGGIORE TERME 03/09/1957 Active 32 2 0 2 6.67% 30 0 2 R mc 1
21089 SAN GIOVANNI IN 12/15/1965 Active 31 0 0 0 0.00% 31 1 N Mc 1
PERSICETO
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Exc Award (,06/30/18)
38979 SAN PIETRO IN CASALE 10/28/1980 Active 12 0 0 0.00% 13 0 N SMMC,SC 0
21091 SANTA MARIA MADDALENA  03/22/1972 Active 40 4 X 244% 41 21 1 N McC.SC 7 $186.12
ALTO POLESINE
42566 SANTILARIO D'ENZA 04/04/1983 Active 32 0 1 3.23% 32 0 N VP:MC,SC 3 $270.86
Exc Award (,06/30/18)
21092 SARZANA 06/13/1961 Active 23 0 0 0.00% 25 0 2 N MC,SC 0
21093 SASSUOLO 10/07/1956 Active 39 1 0 0.00% 39 25 0 M.MC,SC 0
21094 SCANDIANO 12/21/1966 Active 37 1 -1 -2.63% 39 41 0 N 0 $1285.95
40787 VAL SANTERNO 01/31/1982 Active 39 4 3 7.14% 43 2 0 N MC.sC 1 $338.18
Exc Award (,06/30/18)
40648 VALLI SAVENA E SAMBRO 12/22/1981 Active 25 1 -1 -3.85% 26 13 0 N MC,SC 1 $338.18
Exc Award (,06/30/18)
21108 VIGNOLA CASTELLI 04/02/1959 Active 28 1 1 3.70% 27 15 0 N MC.sC 0
MEDIOEVALI
97192 ZOLA PREDOSA 05/25/2006 Active 17 1 0 0.00% 17 12 0 N mMC 5 $411.91
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
44177 BOLOGNA ARCHIGINNASIO 07/02/1984 Cancelled(7%) 05/31/2018
48962 BOLOGNA FELSINA 10/18/1988 Cancelled(7%) 05/29/2018
40031 BOLOGNA RE ENZO 06/09/1981 Cancelled(7%) 05/29/2018
21063 BOLOGNA SAN VITALE 11/22/1967 Cancelled(6%) 11/29/2017
VALLE DELL'IDICE
105136 FORMIGINE CASTELLO 04/03/2009 Cancelled(6%) 05/29/2018
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
87 (1] 0 0 2,616 78 110 -32 -1.21% 2,616 30 20% 5% 0% 0% 0 0% 0 0 0 0%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** . Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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